
MAKING THE BEST OF  ALL  YOUR VALUABLE RESOURCES

Developing women isn’t just good for women, it’s good for the whole organisation. 
Organisations with a diverse workforce perform better and yet the ongoing  

challenges for women to successfully pursue career development and  
senior role opportunities is well known. 

This programme offers women and their employers the opportunity to develop a powerful 
asset in service of fulfilling individual and business goals.

“The content of the training with 
all relevant materials have been 
delivered in a very professional way 
to get the most of them. Tracy gets 
everyone involved and participating 
in the sessions in order to let them 
really experience that what she is 
saying actually works.”

Women’s Leadership Development 
participant

WOMEN’S LEADERSHIP  
DEVELOPMENT

P RO G R A M M E  OV E RV I E W

The Women’s Development Programme brings 

together concepts, tools and techniques from the 

fields of management and leadership development, 

positive psychology, advanced communication skills 

and personal effectiveness. The programme enables 

and embeds deep learning through interactive face 

to face workshops and webinars, peer group work 

and individual coaching. 

Participants work in a safe, supportive space so 

that they can explore, learn, grow and ultimately 

challenge themselves to tap into their fullest potential 

to become their best self in any given context.



ABOUT THE PROGRAMME
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B E N E F I T S
• Setting and working on a personal 

or professional goal throughout  
the programme

• Learning and applying practical 
models and tools to help them 
progress towards goals

• Learning and applying proven 
professional and personal 
development tools and techniques

• Building supportive and enriching 
relationships with peers during full 
group sessions and in small buddy 
groups in between modules

• Capturing learning through 
programme journaling

• Deeper self-awareness and 
improved self-esteem

• Identifying and tapping into 
strengths, skills, qualities  
and resources

• Individual coaching alongside  
the programme activities

• Tracking progress and  
growth across the duration of  
the programme

• Celebrating their success

• Learning and taking forward 
invaluable knowledge and skills 
into their lives

“I found [Tracy’s] approach refreshing and engaging. Her expertise is 

evident in the way she speaks and she also role models the ideal in 

non-verbal communication beautifully. ... The session was also highly 

practical and I felt I came away with lots of new thinking.”

CO N T E N T
This programme can be adapted and tailored to suit 
specific client requirements, however. The main areas of 
content include:

• Establishing goals
• Identifying strengths and values
• Exploring empowering and limiting beliefs
• Understanding helpful/unhelpful patterns and habits
• Confidence and assertiveness
• Presence and influence
• Advanced verbal and non-verbal communication and 

intelligence
• How personal style and preference helps or hinders
• Profile and Brand
• Politics and networking

FO R M AT
The programme is a blend of face to face workshops, virtual 
webinars, buddy and group work in between modules plus 
in-role application and personal assignments. Programmes 
typically run for between 3 and 12 months and the length, 
exact format and detailed content of each programme is 
designed specifically to suit your requirements.



TRACYSINCLAIR.COM  +44 (0) 203 286 6124    tracy@tracysinclair.com

Tracy Sinclair
Tracy Sinclair is a Master Certified 
Coach (MCC) with the International 

Coaching Federation (ICF). She is also 
a trained Coaching Supervisor, Mentor 

Coach and ICF Assessor. Tracy trains coaches 
and works with managers and leaders to develop their 
coaching capability. She works as an international 
Corporate Executive and Board Level Coach, a leadership 
development designer and facilitator working with a wide 
range of organisations. 

Tracy also specialises in working with organisations to 
support them develop coaching culture. Tracy has co-
authored a book: Becoming a Coach: The Essential ICF 

Guide published in 2020 which provides a comprehensive 
guide to coaching for coaches at all levels of skill and 
experience, the psychology that underpins coaching and 
the updated ICF Core Competency Model. In this same 
year she founded Coaching with Conscience which exists 
to have a positive impact on society and our environment 
through coaching. 

Tracy was named as one of the Leading Global Coach 
winners of the Thinkers50 Marshall Goldsmith Awards of 
2019. Tracy was the President of the UK ICF Chapter from 
2013-2014 and has been an ICF Global Board Director 
since 2016, serving as Treasurer in 2017, Global Chair 
in 2018 and Immediate Past Global Chair in 2019. She 
currently serves as a Director at Large on the International 
Coaching Federation Global Enterprise Board. 

Education and Qualifications:
• ICF Master Certified Coach (MCC) 
•  Certified Coach Supervisor
•  Master NLP Practitioner
•  Diploma in Counseling
•  Hogan Certified

Hilary Oliver
Hilary works as an executive and 
leadership coach, and as a facilitator, 

trainer, coach mentor and coach supervisor.

She is a Master Certified Coach (MCC) with 
the ICF and has been coaching professionally for over 15 
years in the UK, Europe and world-wide and works with 
executives of small- and medium-sized businesses as well 
as large multinational organisations.

She has been a coach supervisor since 2009 when she 
trained under Trudi Newton and Hilary Cochran with 
Coaching Development. She also has been providing 
mentor coaching for ICF credentials since 2008. She 
believes very strongly that Coaches be professional in their 
work and that working on their development and obtaining 
their credential (qualification) is important for coaches and 
buyers alike. She is a former board-level director with more 
than 30 years of experience in a wide range of business 
sectors and executive positions.

She was the President of the UK ICF Chapter in 2012 and 
is a Past Chair of the ICF Global Board. 

Education and Qualifications:
•  ICF Master Certified Coach (MCC)
•  Certified Coach Supervisor
•  Post Graduate Diploma in Strategic Training and 

Development
•  Certified in Assessment tools including DISC, SDI®. 

PCI Verax, BARON-EQI, Criterion Management 
assessment tool

YOUR COACHES

http://becomingacoachbook.com
http://becomingacoachbook.com
http://coachingwithconscience.com

