
A COACHING CULTURE IS  A  FEATURE OF AN 

EXCEPTIONAL ORGANISATION

Increasingly, organisations are discovering and leveraging the power of coaching to 
develop their employees, increase motivation and engagement and ultimately achieve 
better results. Yet still few leaders invest enough time and energy on coaching for the 

many benefits to be realised, despite having been trained in coaching skills.

BUILDING COACHING CULTURE

SO,  WHAT IS  A  “COACHING CULTURE?” 

Well, it’s more than just offering coaching to lots of people. A coaching culture is when 

coaching becomes a “way of working” within an organisation and is embedded within 

the organisation’s philosophy and values rather than simply being a desired skill-set or 

benefit for a few individuals. In this way, coaching becomes integrated and infused within 

processes and practices across the whole organisation at every level.



HOW WE CAN HELP YOU
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Does that sound like a huge task? It doesn’t have to be! We can support you with some simple steps and building blocks 
which are scalable and tailored to suit your organisation. Each step towards a coaching culture can reap valuable benefits for 
your organisation, including:

We can help you with any or all of the following three core services 
so that you can start building your coaching culture today:

COAC H I N G 
C U LT U R E 
S T R AT E GY
We can help you to develop a Coaching 
Culture Strategy that is specifically 
suited to your organisation which:

• Links coaching to the delivery of 
your organisation’s strategic goals

• Provides all leaders with at least a 
basic understanding of coaching 
and coaching skills

• Teaches employees how to get the 
best out of being coached

• Provides in-depth coach training for 
internal coaches

• Establishes an internal coaching 
resource pool

• Sources the best external coaches 
when needed

• Incorporates a coaching  
quality assurance and  
measurement process

• Integrates good coaching practice 
with performance review and 
recognition processes

• Provides supervision and  
mentor coaching

• Enables positive senior role 
modelling and commitment

• Identifies and addresses barriers  
to success

L E V E R AG I N G  3 
K E Y  M O DA L I T I E S
Organisations that effectively build 
strong coaching cultures, successfully 
leverage all three modalities of coaching:

1. External coaches – we will help 
you to source the best coaches for 
your people

2. Internal coaches – we can train, 
develop and support a sustainable 
internal coaching resource

3. Managers and leaders using 
coaching skills – we can provide 
your managers and leaders with 
practical coaching skills to transform 
their leadership impact

IMPLEMENTATION 
MANAGEMENT
We can support you to effectively 
implement your Coaching Culture 
Strategy; either by offering an initial 
and interim Project Management 
service or by mentoring/assisting 
your assigned internal owner for this 
important role.

• More effective change management
• Enhanced internal mobility
• Improved employee engagement
• Employees better prepared and ready for senior positions
• Increased retention of high performers

• Increased productivity
• Better communication skills and teamwork
• More effective leadership
• Improved decision-making
• Improved results

Your investment in building a strong coaching culture will pay off. 

Industry research shows that organisations with strong coaching 

cultures report upward trends in the benefits noted above so contact us 

today to find out more and explore how we can help you!
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Tracy Sinclair
Tracy Sinclair is a Master Certified 
Coach (MCC) with the International 

Coaching Federation (ICF). She is also 
a trained Coaching Supervisor, Mentor 

Coach and ICF Assessor. Tracy trains coaches 
and works with managers and leaders to develop their 
coaching capability. She works as an international 
Corporate Executive and Board Level Coach, a leadership 
development designer and facilitator working with a wide 
range of organisations. 

Tracy also specialises in working with organisations to 
support them develop coaching culture. Tracy has co-
authored a book: Becoming a Coach: The Essential ICF 

Guide published in 2020 which provides a comprehensive 
guide to coaching for coaches at all levels of skill and 
experience, the psychology that underpins coaching and 
the updated ICF Core Competency Model. In this same 
year she founded Coaching with Conscience which exists 
to have a positive impact on society and our environment 
through coaching. 

Tracy was named as one of the Leading Global Coach 
winners of the Thinkers50 Marshall Goldsmith Awards of 
2019. Tracy was the President of the UK ICF Chapter from 
2013-2014 and has been an ICF Global Board Director 
since 2016, serving as Treasurer in 2017, Global Chair 
in 2018 and Immediate Past Global Chair in 2019. She 
currently serves as a Director at Large on the International 
Coaching Federation Global Enterprise Board. 

Education and Qualifications:
• ICF Master Certified Coach (MCC) 
•  Certified Coach Supervisor
•  Master NLP Practitioner
•  Diploma in Counseling
•  Hogan Certified

Hilary Oliver
Hilary works as an executive and 
leadership coach, and as a facilitator, 

trainer, coach mentor and coach supervisor.

She is a Master Certified Coach (MCC) with 
the ICF and has been coaching professionally for over 15 
years in the UK, Europe and world-wide and works with 
executives of small- and medium-sized businesses as well 
as large multinational organisations.

She has been a coach supervisor since 2009 when she 
trained under Trudi Newton and Hilary Cochran with 
Coaching Development. She also has been providing 
mentor coaching for ICF credentials since 2008. She 
believes very strongly that Coaches be professional in their 
work and that working on their development and obtaining 
their credential (qualification) is important for coaches and 
buyers alike. She is a former board-level director with more 
than 30 years of experience in a wide range of business 
sectors and executive positions.

She was the President of the UK ICF Chapter in 2012 and 
is a Past Chair of the ICF Global Board. 

Education and Qualifications:
•  ICF Master Certified Coach (MCC)
•  Certified Coach Supervisor
•  Post Graduate Diploma in Strategic Training and 

Development
•  Certified in Assessment tools including DISC, SDI®. 

PCI Verax, BARON-EQI, Criterion Management 
assessment tool

YOUR COACHES

http://becomingacoachbook.com
http://becomingacoachbook.com
http://coachingwithconscience.com

