
R E CO M M E N D E D  FO R :
Organisations that successfully build and leverage a strong 
coaching culture use a combination of three modalities:

1. External professional coaches
2. Internal coaches
3. Managers and leaders using coaching skills

Research by the International Coach Federation clearly 
indicates that the coaching skills applied by internal 
coaches, managers and leaders have maximum positive 
impact when they have received accredited training.

This programme offers ICF Accredited training for internal 
coaches, managers and leaders within organisations in a 
flexible, modular way so that each individual receives the 
amount and type of training required for their role within 
the workplace.

E Q U I P P I N G  YO U  FO R  YO U R  F U T U R E

Organisations today, more than ever before, need the skills and principles of coaching 
in order to develop a culture that is inclusive, accountable, innovative and agile. 

Organisations with these qualities are better able to handle the complexity and speed of 
change of today’s business environment. Research clearly indicates that organisations 

with coaching capability and culture are more likely to be high performing, more 
equipped to handle change and experience better financial performance and growth than 

other organisations within their industry sector.

“A fantastic and comprehensive 
introduction to coaching that really 
empowers professionals or those 
looking to pursue coaching as a core 
component of their work.”

“This programme is brilliant. A lot  
of time to practice coaching, observe 
coaching, and receive real time 
feedback. Good activities to keep  
us engaged and helpful to learn  
the content.”

THE SCIENCE AND ART OF 
ORGANISATIONAL COACHING



A FLEXIBLE PATH TOWARDS ACCREDITED TRAINING
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This programme is fully tailored to provide the right amount and depth of training that each individual needs as follows:

Our flexible approach offers three programmes in one, depending upon the wants and needs of the individual. The modules 
provide training in all aspects of the ICF core coaching competencies which is deepened incrementally as the programme 
progresses. It also provides participants with concepts, tools and techniques from the fields of management and leadership 
development, positive psychology, advanced communication skills and personal effectiveness to offer a powerful, high quality 
learning experience.

PROGRAMME CONTENT
M O D U L E  1
Foundational Skills
• What is the philosophy and definition of coaching and 

how it differs from other professional ways of working 
with people?

• An initial framework for a structured coaching conversation.
• Introducing essential coaching skills for leaders, 

managers and internal/external coaches:
• Listening skills.
• Thought provoking and forward moving questioning skills.
• Effective goal setting and visioning leading to clear and 

committed forward action with accountability.
• Module includes demonstrations of coaching plus plenty 

of practice opportunities with feedback.

M O D U L E  2
Going Deeper
• Developing rapport and building the coach-client 

relationship.
• Transactional and transformational coaching.
• Deeper questioning skills to expand and explore thinking, 

perspectives and possibilities.
• Advanced listening skills using all of the senses.
• Identifying and exploring limiting and empowering beliefs.
• Professional and ethical practices including 

organisational contracting.
• Module includes demonstrations of coaching plus plenty 

of practice opportunities with feedback.

M O D U L E  3
From Science to Art
• Neuroscience and coaching.
• Psychological models to enhance understanding of how 

human behaviour impacts performance.
• Using intuition as an effective coaching tool.
• The place of feedback in coaching.
• Accessing and leveraging client’s learning.
• The coach-client partnership.
• Structuring and developing your coaching practice.
• Developing the coach as well as the client.
• Practical ways to use coaching skills in the organisation.
• Module includes demonstrations of coaching plus plenty 

of practice opportunities with feedback.

PROGRAMME OPTIONS
Module 1

Provides a strong foundational grounding in coaching skills 
that significantly enhances any manager or leader’s skillset 
when working with and developing others. This module 
offers 26.75 hours of ICF Accredited Coach-Specific 
Training (ICF Core Competency CCEs).

Modules 1 & 2

Building upon the foundational skills learnt in Module 1, 
Module 2 provides deeper and more advanced learning and 
development in the core competencies of a coach. These 
two modules combined are ideal for those whose focus is the 
development of others or who want to further enhance their 
own coaching capability. This combined package offers 53 ICF 
Accredited Coach-Specific Training hours (ACSTH).

Modules 2 & 3

Idea for coaches who already hold an ICF ACC Credential and 
are working toward their PCC Credential or use this programme 
towards their credential renewal as part of their ongoing 
professional dvelopment. This package offers 49.50 ICF 
Accredited Coach-Specific Training hours (ACSTH).

Full Programme (Modules 1,2 & 3)

Completing all three modules really takes the individual 
from understanding the science of coaching to bringing 
greater depth of coaching skill and presence with their 
coachees. At this stage the coach begins to learn the shift 
from science to art as they develop deeper awareness and 
understanding of what it takes to be a great coach. This 
programme is aimed at those individuals who are internal 
coaches or who have coaching as a significant part of 
their role. This complete programme offers 76.25 ICF 
Accredited Coach-Specific Training Hours (ACSTH) 
and provides sufficient hours for the training element of an 
ICF ACC Credential application, should the individual wish 
to pursue that as part of their development.


